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THE EDINBURGH QUESTIONNAIRES
(1982 edition, & I, Raven)
Section 3 : Consequences

This questfennaire asscsws we consequences which you expect (or fear) if you were to ity to do something about a pattieular problem you have at work.
To complete the questionnsine you will firss have to identify n problem which you — ot somenne eloe — cares about.
There are thrae zlternative ways in which this can be done:
1) ffyou have completed the Quaity of Warking Life Questionnairs, yoru could sefect an item which you have rated “Very Important™ but abogg
which you wore either “in some ways dissatisficd or *very dissatisfied™.
2) It you have completed the Imperzant Activities (Juestionsie, you eould seheet an activity which you have rated “Very lmpartant”, but which
~  Youare either not good at or where your abifiry is not appreciated,
or’ 3} You, orsomcone else, e seloct a task frarn onr list of Frrigrartani Tasks in Organicarons.

Whetl you have selected a “problem™, write its Section, Group and Ttem numbers in thess boxes [ | l J J |'

Sactinn Group Item
Then wifte out the werding of the {tem {o.p. Gelting other peapie 1 de fiings which you think need io be donc) below:

Finally, try {o think of 2 specific situation in which you nave done, o st like o do, this and 1oy to say exactly what you would have to da to solve the
“problem™ on the follawing lines

Now please ring the number to the left af aft the follewving that vau think would happen if you did, or tried to do, this,

Ring the numbet fn this column if : Compatibili
you think this would be likely 1o PartA : Co panbt ty
happen,

Al i'dfeel T was nof the tight sort of person to do this

A2 T'd feel Teould be persuasive enough ta do this.

A3 Twould heve to be more underhand andlor manipalative than [ would lke to be te do this,
A4 Td have to be more determined than I am to 4o this.

A% Twould need to be more nutspolen than Izt i do this,

A6 Td feel that I can be agyrossive enough terdo this,

AT Twonld fzel that this a job Ffor someone higher up in the organisation than myself.
A% Iwould have no idea whers o begin,

A% Twould feel confident about tackting this.

Al T'dlack the ahilitics needed to du this.

Ail  Iwould e able to find all the information T would need.

AlZ Twould feel that someone (n my pesition should do this,

Al3 Tdfeel confident abaut petting evervone to egeee about what shoyld be done.

Part B : Perceptions of Task and Personal Reactions

B1  I'dget too upset and frustrated when rhings went wrong to make it wontwwhile.
B2  Iwould enjoy doing this.

B3  I'would worty about this,

Bd  Iwould focl Twas doing something werthwhile,

B  I'would cnd upwith more work to do,

B6  would feel n sense of achityement after dotng this.

B?  Itwould stop me getting on with my wswal work.

B8  Twould bonefit personally frem daing this.

R?  Twould ave vo overcome 7 lot of difficulties,

B10  Twaotid feel [wsas doing something which would benefit agciety.
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THE EDINBURGH QUESTIONNAIRES
{1982 edition, & J. Raven)

Ring the number in this eolumn if Section 3 : Consequences
you think this would be Ekoly to . .
happen. Fart C : Reactions of Superiors

- 0T I'would have ko find & job with another organisation to do this.
CZ My promotion prospects would improve.
) focl v Shortage of ﬁfnc. money or taarpower would provent me from doing this.
Thnse responsiblc would pay no atlention.
1 would have good opportwnities to do this.
| wentbd risk dismissal,

wanagement wotld ohatruct me and make things wore dililcult.

Management would think it was impontant for me to do this,

983888

{ would not be encouraged to do this, a3 change i not welcome in the organisation.
CCI Iwould get credir if 1wes successhal,

CI1 My superiors would be helpiul,

C12 My superiors would think [ was invading theit tettltary.

013 My supcriors would think I waes an assef [o the organisation.

Part D : Reactions of Colleagues and Workmates

DI [would be labelled as a troutlemalker

32 Iwouldbe thuughf of as sumenne with an interest in the well haing of the organisation.
D3 I'would become unpopular

D4 Mostof my calleagues would he helpful and supportive.

D3 Most peaple woald blame me, and say [ shoubdn't have tried, if chings went swrong.

Dt People whose opinions matter would say [ eauldn't do my job properly.

D7 Toomany people would say I was doing it for same hidden motlve or benefit,

D8 Most people would respect me for doing ir.

D9  Even those wha waonld benefit feom it woutd be inditfersne,

D10 Infueential people would say T was intarfering,

D11 Those who marter would sec it as & threat to their jobs,

Part E : Benefits and Dishenefits to Others

El  Thiz would benefit society,

E2  This would increase efficiency in the orgaoisation,

E3  This weuld stir up discontant in the organisation,

E4  This wonld help to esduee dis-satisfaction in the nrgenisation.
ES  Thizwonid cause eondlicts/arguments in the or,_ﬂnnisatiﬂn..

E6  Thiswould help other people to make best usc of their ahilities.
E7  Thiswould make extra work for others.

E®  This would lead to improved quality of decisians.
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THE EDINBURGH QUESTIONNAIRES

{1982 edition, € J. Raven)

Section 3 : Conseqguences : Part F: Competencies Engaged

The foflowing instructions apply only if parss A to E of the Consequences (hiesiinuhaire iuve not heect eamipleted.
This questionnaire assesses the cansequences which you expeot (or fear) it you were o try to do zemething abotd a particular problem yao have atwaork.
To aomplete the questioanaire yoo will first have to fdentify a problem which you —- or someanc clse — cares about.

There are threc alternative ways in which this can be dona:
1} If you have complercd the Quality of Working Life Questionnatre, you eould seloct an ftem which you have mted “Very Tmportant™ bur about

which you were either “in some ways dissatisfied" or “very dizssotisfiod".

wonz ares eithet not pood at or whete your ability Is bot appreciated.

or 3} You,onsoimenns else, can select a task from onr lstaf fmportan: Trsks in Orgarfsations.

im.cn you have selected a “problem, write its Scction, Group and item numbers in these boxes

]

-

21 1f vou have completed the Important Activitles Quesiionnaire, you could select an activity which you have rated “Yery Important”, but which

Section
Then write out the wording of the item (6.8, Gering otfier people to de things whick: you thirk need ta be done) below:

Finally, try to think of a spacific situation in which you have dene, or weukl like 1o do, this and try ta say exactly what you would have to do to solve the
“problem™ on the following lines

ADILITY T wotlld
T all completing the Qmestionnaire T would be abla to do this heve no
In trying to solve this problem, how well wondd you be able (o do each of the following? very well Sﬁﬁ.’v: . not very Wm
{Pleqse ring ang number, or AN ¥, under the answer which is tight fot yow, on eacl line). well Enctorily well  todothis
I. Take full responsibility fora particulartask ... .o e | R 2. oot .
2. Persuade others to support my ideas ... ...l e e s I R 2, T T K
3. Plan and presentmy case toothers + ..o oo f et bt ea e PP I 2., -3 A X
4. Use my judgement and intuition inarcasinwhichitispoad ..o L onae e e B I S 3. . S H
5. Beimventivoandereabive . . e s e P AP b S .. A H
6. Intvnduce new products, services or technical innavabiong . ...ovoviier o irnrerrearainnfas L. [ .. 4. ®
7. Tiy oul new ways of doing thingstasee iftheywork ..o s - T K I 4.0 ¥
8. Study other people’s raactions to my Bahaviout, goods orServicas ..o careceiaiiees] o Tiwienan- 2. R I [ S ¥
9. Set mayself chaflenging tatgets and study how well Lam reaching tham ...........oooe daan .. 3. P ¥
10, Pay altention o 68IR1 . cuiviiiar e e e s r e fen | 3. .. 4. ........ S
11, Develop newskills, asIgaalong ........... e e Ll R [ S X.
12, Fiad the resources/techniques [need rodomyjobwell ..o oo | I [ S ...
13. Establish a netwark of contacts, in order to keep up with developments ..o ieieef s 1.. R P I 4. X
14, Build up b unique store of specialist information . ..o s 1. I U I 4o 1
15, Put forward new aTEuments or comtroversial suapestlons ... ..o iiie e iia e anes I U S P oo L I .
16.  Quastion the views of cxperty/mthorities .o oo e e U R ... oo [ S X
17. Antictpate future opportunitics and take action to capitalise onthem o.....ovivien - sl Lo 2. L N T T x
18.  Find the causes of prohlens in the erganisation, and do somaching sbout them ...........] .. | AP S B X
19, Owerenme umanticipaced difficultbes or prablems ..o e e Looo., 2. oo L P X
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Part F (Continued) .
ABILITY T would
g b0 salve: the problem identified catlier, how well do you think youwould he Twould be abte fo do this: have ro
able To do each of the following? vary satis- aot  opperiunly
(Ring one number, or an x, tmder the answer which is tight for you, on cach e} well well  foctorily  very tado
. . well this
M. Persistior I.ungpcriods at a particular task in order to achizve a wotrthwhile outsomte ...o.fio 1o, 2o oo [ I X
21. Pay attention to feelings of unease and make (he basis fot these explicit - ..., ..o Javiiien I EFTTIT oo [ P L3
22, Work out what neads to be done, and teke action without having to check with athers fiest .. 1 ... 2o T [ IR X
23, Persuade olher péople to share theirideaswithme ... oo | 2 aln T I
24, Control the activitles of pthers ..o e e | [ 2o 3. -4 X
T T - | S 2o 1. . WAL
26, MotvalE ateTs ..o e s i s | R 2. 3. I LK
R T L T N 2o S 4.. JX.
28. Work oul the unexpressed thonights and feclings that fie behind what people say . B [ N B T X
29, Ensure that impariant differences of opinion are brought out into the open 1 i o
30, Ensure that poople work togetherwell ... oo i) 1 e
1. Ensure that my office/dept. iswellorganised andrun ... oo e cnciiii s s e, I T 2. oo 4., K
32. Take other peoples idens and suggestions and act onthem ... 00 iiecnaieicneea ol Toooo 2. P T a.. VX
33, Widen my colleagues sights and get them to aceept wider pesponsibiliees .. uooe oo | I 2., - IR [ D x.
3. Invent newways of thinking about things ................ [ e A I L I 4. .
35, Eneourage others to be forward looking and developmental .. . . .. .. oiciiii el I. PR . 4. LR
36, DUrl.:-wthingsWhichhivcnmb:endoneh:fnr: ........................................ I.. [ . I, 4.0, x.
37, Learnmorc about the situatian being deall with from studying the effects of my actions .1 [ . Joan [ IS X,
38, Study and do something about Lha pmh[emswhinhstnppeuplcwn-rkingwcllandcffcnrjve]y oot P 4o Xuwis
35. Ensure that groups of which Tam a member do not get side racked on 1o drrelevant isues
and persomal bickering ... o e e s i s r s Liciiinns o kI 4o % .
40. Help my workmates ta overcome difficultes | .. . i i e ey B 2. U I 4. X
4L Planahead ........... el T | N T 2. P IR 4.,
42, Branch out into ansas which are BEW IO ME L ... erarsiuie i sinirsivniaiarnirarnreroma|s | I 2. A I
43, Ensure that the contribrlians of subardinates are rl:cugnimd and appreciated ..o |l 10 L2 -3, o4 ¥
44, Ensure that subsrdinates have an opprothunity 1o oxercise dlsm:tmn. initiative and
raspansibiliy ... o e PR DU [ KT L K.
45, Ensure that subordinates have an appotiunity to do things they want to da and erjoy ... - 1.. L2 T b X
46, Ensure that subatdinales are set challenging but realislj;c BIFEEES .. e iiia e 1oo..i 2., 3. S 5.
47, Ensure that colleagoes and subordinates are well-infonﬁed and can make pood decisions ... 1 ... 2.0 3o 4 X .
48.  Eneourage all collcagues and subardinatzs to participate in :Ia:ll‘ylng the gmlsol the
office/dept., andwurlunsnuthcwbesttnachmvethcm [ T I 2, . I X
49, Enpcourage rolleagues and suberndinates to oy to find out how well they are doing and rake
corrective action when necessary. | T . R vt I PR
50.  Qet together groups in which ane persan s strengths compensare for anather’s weaknesses ... 1., . 3. el S
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